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All of my customers wish they could operate in an ideal world in which IT smoothly 
implements whatever the business needs to achieve their ambitious goals. However, 
in the real world, this is particularly difficult. In my role as interim manager, my main 
focus is on interfacing between the business and your IT department. I will make sure 
they completely understand each other and are in total agreement as to what can be 
achieved in which time frame. Finally, I ensure that the project will be implemented 
on time, according to specifications and without any glitches.

I am able to support my customers in various roles. This could be as a business unit 
manager leading change, in pre-sales management establishing new sales teams or 
as a project manager for domestic or international projects. My approach is to analy-
ze established organizational structures and processes and to look at situations from 
a different perspective. Why have I adopted such an approach? Because I believe 
that first of all, your exact requirements have to be determined and the assignment 
precisely scoped. Then, to determine what kind of support you need in overall ma-
nagement, at the interface between the business and technology, in structuring the 
organization or in professional services. Even in challenging times, you can count on 
me to manage all processes confidently, calmly and reliably, building employee com-
mitment while remaining strictly focused on the goals we want to achieve together.

Welcome!



My clients are faced with a great variety of challenges. The following is a selection 
of typical issues that my clients come to me with to help them resolve.

Client Issues

»Our business unit manager is unable to work for the foreseeable future. It is a bad 
time for this to happen since we are in the middle of a very important project that re-
quires a high level of commitment from both the business and IT. A technical project 
manager is in place but needs an experienced manager by his side to back him up.«

Manager who understands technology 
urgently needed1

»Our current organizational structure has proven to be both ineffective and much too 
costly. Many departments all over the world do the same type of work but operate 
totally differently. There are no uniform standard processes. What we need is an in-
ternationally experienced manager to restructure the individual departments and to 
derive cost savings.«

The organizational structure proved to be ineffective 
– a reorganization is unavoidable2

»The order books are full and all employees are working at their maximum capacity. 
However, our customers are becoming increasingly dissatisfied since there seems to 
be no time left for service or customer care. That situation needs to be turned around 
immediately. Above all, the supporting IT-systems and IT-service management pro-
cesses have to be adapted. Many employees view this with a lot of skepticism. We 
are desperately looking for an experienced professional to quickly develop a suitable 
concept and who is able to lead the employees through a time of change by inspiring 
them to get their buy-in.«

Processes must be improved and employees must 
be managed confidently3



»We have been the market leader for years but the competition is catching up. We 
will not be able to defend our position for much longer. We have to become more 
innovative and must strategically reposition ourselves in the market place. A critical 
issue is to analyze IT strategy and to align it with the requirements of the business.«

The challenge: all departments have to join forces 
to initiate a turnaround4

»Our prestigious project is threatening to fail since, as a result of numerous changes in 
requirements, we will be unable to observe the agreed completion date. Subsidiaries ab-
road will be equally affected. We are searching for a manager who can realign and refo-
cus the intercultural teams and thus achieve set goals within the given time frame.«

Looking for an experienced expert in international 
project management5

»The starting date for an important project has been postponed several times be-
cause the IT department is demanding exact specifications from the business before 
being able to give an estimate as to time and cost. The business however maintains 
that it first needs to know what is feasible, before investing time and effort into de-
termining the specifications. The result is paralysis, stymied efforts and each side 
refusing to take responsibility for the current situation. A facilitator is needed who 
understands both sides and is able to end the stalemate.«

IT and business departments must work together 
and not against each other and they must communi-
cate effectively

6

»For months, we have been unable to clearly determine system specifications for various 
IT projects. This results in the projects requiring more time, escalating costs and increa-
sing frustration levels in the business. What can we do to finally make the IT department 
think in terms of business processes and results? And what needs to be done in order to 
get the business to work closer together with IT to develop common solutions?«

What we are looking for: a manager who under-
stands technology and is able to see the big picture7
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Since 2009 Self-employed as interim manager

2014 – 2015 Interim manager and Coach
 for a medium-sized HR software company,
 based in Munich, Germany

Responsibility:  Restructuring and operational management of the consulting 
 department in order to achieve a significant increase in reve-
 nue. Redesign and alignment of important processes to facili-
 tate the transformation of the company from a product to a 
 solution provider.

Challenges: To reinforce and accelerate sales efforts for winning consul-
 ting mandates without jeopardizing the completion of 
 ongoing projects.

 To coach employees to focus on successful project completion 
 for their customers while ensuring that they still can achieve 
 the sales targets.

 To make sure management assumes accountability for and is 
 involved in all important changes.

Interface between The entire staff of the consulting department had to interface
IT and individual regularly with the HR business partners and with IT. The con-
departments sultants needed a profound knowledge of all possibilities the 
 software had to offer and a solid understanding of HR proces-
 ses in order to meet customer requirements.

Professional Experience



2014 Interim manager
 SmartMeter service company (Germany)

Responsibility:  To prepare for the implementation of an automated process 
 enabling the improved fulfillment of large orders.

Challenges: To establish requirements and specifications as well as a basic 
 structure for the users as quickly as possible to support and 
 further fine-tune the processes without additional invest-
 ments in IT infrastructure.

Interface between To integrate the specific requirements of the business into the
IT and individual basic structure of the process management software, taking
departments into consideration the already existing technical capabilities.

2013 A really special  project:
 a sabbatical to focus more on my family



2011 – 2012 Interim manager and Coach
 at a utility company in Amsterdam (Netherlands)

Responsibility:  Managed the business unit »Customer Specific IT« with a staff 
 of 116 employees and restructured the business following the 
 takeover by a national utility.

Challenges: To implement the new organizational structure despite
 resistance from the employees who were insecure and 
 suspicious of any changes.

 To coach the business unit manager responsible for service 
 management while his unit underwent a complete 
 restructuring.

Interface between IT-support for all processes directly related to the customer,
IT and individual e.g. marketing, customer service and customer retention, 
departments contract management and billing.

 Fostered close cooperation with IT and the individual 
 departments to understand the overall processes, the 
 individual process steps and the data generated: Which data 
 had to be processed in what way to achieve which result?

 Developed effective teamwork between IT and the partners 
 in the Dutch market in order to establish a central clearing 
 function for the settlement of network user fees.



2011 Interim Manager
 with Vattenfall Europe Information Services GmbH in Germany 
 and Sweden (Berlin, Hamburg, Stockholm)

Responsibility: Following an internal transfer of the incumbent, I took over 
 the profit center »Customer Solutions Germany & Poland« as 
 a business unit manager with a staff of 100 employees and 
 sales of 28 million Euro.

Challenges: To recalculate the annual budget within just a few days while 
 deriving savings and revising the existing SLAs.

Interface between Close coordination with the individual departments, 
IT and individual especially customer service, to jointly build the annual budget
departments and derive the required savings. In doing so existing 
 contractual obligations had to be revised by IT.

 In cooperation with the respective departments, important 
 statutory projects were designed and subsequently 
 implemented.



2009 – 2010 Interim Manager and Coach
 with Vattenfall Europe Information Services GmbH in Germany 
 and Sweden (Berlin, Hamburg, Stockholm).

Responsibility: Interim assignment as unit manager »Billing & Customer 
 Care« with a staff of 110 employees and sales of about 
 30 million Euro, following the internal transfer of the 
 incumbent.

Challenges: Calming down and clearing the confusion among the team 
 and to provide direction to employees with empathy and 
 sensitivity to get their buy-in and commitment. To partner 
 with the individual departments while simultaneously 
 supporting an important unbundling project.

 Coaching Managers and employees on how to motivate and 
 communicate in times of crisis. 

Interface between To successfully implement unbundling: The separation of
IT and individual network related data from sales data in the databases and in
departments data processing.

 To manage the overall project to completion with the senior 
 managers of customer service and IT and to make sure 
 implementation would be seamless and smooth. In particu-
 lar, to back up the IT project manager and if necessary to get 
 involved in and resolve politically driven escalations.



2007 – 2009 Senior Manager
 Aprimo UK Ltd., working primarily in Sweden and Switzerland

Responsibility: Turning around the largest and most important project in the 
 company’s history: the implementation of the Marketing 
 Resource Management Software of Aprimo while at the same 
 time the new marketing department was set up in Sweden.

Challenges: To implement a new software while in parallel setting up the 
 marketing department »from scratch«, working with five 
 different nationalities that were involved in the project.

Interface between Harmonizing the views held by the sales staff on the software
IT and individual with the expectations of the customer and to develop
departments solutions: To what extent do the requirements stipulated by
 the customer make sense in order to achieve marketing 
 goals? To what extent does the software meet customer 
 requirements?



2000 – 2007 BROADBASE/KANA Software GmbH
 working primarily in Europe, Asia and the US

2002 – 2007 Senior Business Consultant

Responsibility: Following KANA’s repositioning, setting up international 
 project teams. Project management of worldwide projects for 
 the implementation of different software packages.

Challenges: To simultaneously take over project management, conduct 
 contract negotiations and to implement the software at 
 customer sites in Europe, the Middle East and Asia, as well 
 as to take care of partners and system integrators whose 
 contacts were spread out through all of Europe.

Interface between Implemented an e-mail management system with an
IT and individual integrated knowledge data base at KLM and Air France. 
departments Different requirements of the customer service departments 
 at KLM and Air France had to be harmonized in close coope-
 ration with the customer and subsequently had to be 
 implemented by IT. The goal was for both KLM and Air France 
 staff to be able to handle customer inquiries independent of 
 which airline the customer wanted to fly or had flown with.

 Implemented an e-mail and marketing campaign manage-
 ment system at Ladbrokes, a UK betting organization. The 
 respective department had already commissioned the internal 
 IT department to find solutions and had begun to stipulate 
 their requirements to be presented to potential suppliers. 
 First versions of the systems had been implemented. There 
 was one problem however: the requirements were incomple-
 tely or incorrectly transmitted and the external supplier now 
 had to clarify the requirements directly with the respective 
 department and IT.



2000 – 2001 Sales Consultant Manager EMEA

Responsibility: To set up and manage a technical sales support function in 
 Europe, the Middle East and Africa.

Challenges: First and foremost, to build a team, which meant finding the 
 appropriate personnel, train and develop them into a team. 
 Secondly, to actively develop sales prospects in order to gain 
 new customers and increase turnover.

Interface between To build a sales support function, in order to gain a foothold
IT and individual in the European market. This involved the adaptation of the
departments possibilities of a software program that was originally 
 designed for the American market to European requirements, 
 including respective feedback to the developers. On the other 
 hand, the team members had to familiarize themselves 
 quickly with the new software.



1995 – 1999 ORACLE Deutschland GmbH,
 working primarily in the EMEA region

1997 – 1999 Manager of »Decision Support Solutions« SWAT Team

Responsibility: To set up and manage an international team to support 
 countries that did not have sufficient resources of their own 
 to conduct customer projects.

Challenges: To motivate employees from different countries and different 
 cultural backgrounds and with a diversified expertise to work 
 together as a team, getting everybody to buy-in and commit.

Interface between Requirements were stipulated only from the point of view of
IT and individual the respective department, mainly Senior Management, 
departments Sales/Marketing and Controlling, without considering the 
 technical possibilities. What seemed to be simple terms had 
 to be clarified and defined  together with the respective 
 departments, for example: How do we define a customer? 
 What do we mean by turnover? How do we calculate sales 
 per customer and unit of time?

1995 – 1997 Senior Sales Consultant

Responsibility: Following the take-over of IRI Software by ORACLE, to merge 
 the sales and implementation projects of the two companies. 

1993 – 1995 Project Coordinator
 IRI Software GmbH, Cologne 



2012 »Certified Interim Executive«, program at the European 
 Business School, University for Business and Law, 
 Wiesbaden (Germany)

2008 – 2010 »Systemic Coaching«, training at the »IFW – Institut für 
 Fort- und Weiterbildung« (Institute for further Training and 
 Education), Munich

1997 NLP Practitioner, Aachen

1989 – 1993 Studied business administration and management at the 
 University of Applied Sciences in Münster (Germany) and the 
 Ecole Supérieure de Commerce in Bordeaux (France)

Education and Training

Dachgesellschaft Deutsches Interim Management e.V.
(umbrella organization for interim management in Germany)

Memberships



Dietmar Ohn
Heider Hof 11
D-42653 Solingen

www.dietmarohn.de
info@dietmarohn.de

Tel +49 212 233 81 68
Fax +49 212 260 13 68

I am looking forward 
to your message!


